TEXAS LOST PINES RIDING CLUB, INC.

ELGIN, TEXAS

BY-LAWS

Article I
The Organization

Section 1:  Name

The name of this organization shall be Texas Lost Pine Riding Club, Inc., hereinafter referred to as “the club”

Section 2:  Purpose

The purpose of this club is to encourage, educate and promote family equine and other livestock activities including health, safety and care of animals.  The club activities can include but not be limited to play days, trail rides, horse shows, rodeos, clinics and camp outs to keep alive the Spirit of the Old West. 
Section 3:  Location
The principal place of business will be Bastrop County, Texas, with the arena located in Elgin, Texas.  The mailing address is P. O. Box 309, Elgin, Texas 78621.

Section 4:  Status
The club will be operated and conducted as a non-profit corporation whose duration is perpetual. 

Section 5:  Meetings
The regular meetings of the members shall be held on the 3rd Tuesday night of each month at a designated place in Elgin, Texas with the starting time of each meeting set by the membership during a regular meeting, except during the month of Western Days Rodeo when a second regular meeting may be held at a designated place in Elgin, Texas with the starting time and the date to be set at the prior regular meeting.  The December meeting will be replaced with an annual gathering of the members at a designated place and time.
Article II
Membership
Section 1:  Definition of a Member
A member shall be an individual person or family that has completed an application for membership and has been voted on and approved by the club at a regular meeting. A family shall constitute a family unit living in the same household, unmarried children under the age of eighteen (18) years of age and full-time students between the ages of 18-23.

a) A member shall be considered to be “In Good Standing” if their annual dues have been paid, they have no outstanding financial account with the club and they have fulfilled the required work hours.
b) A member of a family unit in good standing who marries, leaves home, becomes eighteen (18) years of age, or no longer qualifies as a full-time student can be come a voting member upon payment of dues to the treasurer.

Section 2:  Types of Members 
All members will receive current by-laws and club information.  
a) Active Member – An active member is a member who has paid the annual dues and contributed a minimum of 6 hours for an individual and 12 hours for a family per year.  The hours shall include but not be limited to rodeos, jackpots, roping events, concession stand, area maintenance and recorded committee work  A member unable to contribute all hours may purchase hours at the annually established rate. Members are encouraged to attend all meetings but should attend a minimum of four annually.  Active members have voting rights and all privileges of the club and facilities.  Failure to complete the responsibility of a member will result in revoking all privileges of a member. If due to unusual circumstances the member may petition the Board in writing for an exception.
b) Inactive Member - Any member or family, that can not fulfill the obligations of an active member, shall pay Inactive Dues.  Inactive members shall not have voting rights but shall have all privileges of the club and facilities.  
c) Honorary Members - Honorary membership may be bestowed upon those individuals who have contributed outstanding service and support towards the goals of this club during the prior calendar year.  Such Honorary Membership will be nominated and voted upon at the January meeting for the existing calendar year in which the appointment is given. The number of Honorary Memberships granted per year will not exceed two (2). No dues will be required. Honorary Members are encouraged to attend all meetings. Honorary Members have voting rights and all privileges of the club and facilities.
d) Lifetime Members - Lifetime membership may be bestowed upon those individuals who have met the criteria for outstanding service and support towards the goals of this club.  No dues will be required. Lifetime Members are encouraged to attend all meetings but should attend a minimum of four annually.  Lifetime Members have voting rights and all privileges of the club and facilities.

e) Associate Members - Associate membership may be bestowed upon those individuals who meet the criteria for financial contributions or other services and support towards the goals of this club. Nominations shall be made by the Executive committee and voted upon by the club annually.  No dues will be required.  Associate Members have voting rights and all privileges of the club and facilities.

f) Play Day Member – A Play Day member is a member who has paid the Play Day member dues and will contribute 4 work hours during the week of Western Days. A Play Day Member is eligible to participate in the end of the year prizes and all Play Day events. The Play Day Member shall not have voting rights and shall not have the privileges of the club and facilities. 
Section 3:  Eligibility 
Membership is open to residents of any county within the State of Texas, provided all qualifications are met as set forth in Article II Section 1 & 2. 

Section 4:  Admittance & Expulsion
a) All new members will be accepted upon receipt of a properly completed application containing the recommendation of members; together with the annual dues, and a majority vote of the membership present; after it has been determined that the applicant will be an asset to the club in accomplishing its objectives and programs. A prospective member is required to attend the meeting at which they are voted upon. 

b) Members shall be admitted and expelled in accordance with these by-laws. 

c) Members will be expelled by a two-thirds (2/3) vote of the members present in accordance with Article VIII Section 3 that states a complaint must be filed with the Executive Committee, who shall determine the validity of the complaint and report to the membership before the final vote on expulsion of the member. 
Section 5:  Reinstatement
A member will be reinstated in the same manner as a new member (See Article II)

Article III
Dues

Section 1: Annual Dues

Dues are set by a majority vote of members each year at the November meeting to be effective January 1 of the coming year. Voting will include all eligible classifications of membership. All dues are non-refundable and due in January. Dues are considered past due as of March 1.
Article IV
Voting
Section 1: Voting Members

Each member present (18 & Older) in Good Standing and eligible shall be entitled to one vote (Article 11 Section 1& 2) 
Section 2: Voting

At any regular or special meeting of the club, those members present shall constitute a quorum and will transact the business of the club.  A majority vote of the members present will constitute passage or defeat of any measure EXCEPT expulsion (Article II Section 4c) and amending the by-laws
Section 3: Voting Methods
a) Voting for New and Old Business for the club, admittance and reinstatement shall be by show of hands or by answering “aye” or “nay” or by secret ballot at the discretion of the presiding officer. 
b) Election of Officers or expulsion of members shall be by secret ballot. 

c) Election of Royalty shall be by secret ballot.

Article V

Officers, Duties, Terms of Office and Election of

The officers of the club shall be as listed below. Officers shall hold the office for a period of one year. Officers can succeed themselves if re-elected. 
Section 1 – Officers

a) President:  The President shall be Chef Executive Officer, and shall preside at all meetings of the club. He/She shall see that the by-laws are followed. Rules and regulations enforced, and shall perform other duties as necessary. The president shall be an ex-officio member of all committees.

To be eligible for nomination to the office of President and member must have been an active member in good standing for a minimum of 2 years and have served on the board or as a committee chairman for 1 year. )

b) Vice President: The Vice President shall, in absence of the President, have the power and such other duties as necessary to support the President.
c) Secretary: The Secretary shall keep the minutes of all meetings. He/She will be the custodian for the safekeeping of all documents and records.  He/She shall keep the official membership list which will be available for roll call if requested. 

d) Treasurer:  The Treasurer shall be responsible for all funds, keep records of dues paid and all payments disbursed.  He/She shall issue all checks, deposit all monies in the bank, and report the financial status to its members at each meeting.  He/She shall issue no checks for any purpose without the bill first being voted upon by the members EXCEPT for checks to pay the normal operating expenses of the CLUB. The Treasurer is authorized to pay all expenses for approved club functions. He/She shall keep the Secretary informed of all new members. 
e) Trail Boss: The Trail Boss shall be in charge of all planning and participation in all events such as parades, drills, grand entries, trail rides, etc.  The Trail Boss shall have available at all parades, drills, and grand entries those items of property belonging to the club such as flags, flag boots and flag staffs.
f) Wrangler: The Wrangler shall assist the Trail Boss in all duties and shall act in the absence of the Trail Boss. 
Section 2 – Election of Officers

At the regular meeting in October each year, the President shall entertain a motion for the nominations of Officers for the next year.  Nominations will be from the floor by the members of the club.  All nominees must be members in good standing.  Voting for the officers nominated will be by secret ballot at the regular November meeting. Officers will assume duties at the first regular meeting of the new year.   
Section 3 – Vacancy of Office
In the event of any vacancy of an elected officer, due to death, sickness, change of residence or inability to perform the duties of office, the membership will nominate, vote on and install a member to fill the vacancy for the balance of the year at the next regular meeting.  If necessary, in the interim, the President or Vice-President shall appoint a member to fill the vacancy. 
Article VI

Royalty

Royalty shall be elected by the club with majority vote to represent the club and is not considered an officer of the club. 
Section 1: Sweetheart and Escort

a) The club shall elect one of its female members as Sweetheart.  She should be a member in good standing, unmarried, between the ages of 13-18 and a good rider. She will represent the club at all functions requiring the presents of a Sweetheart.  She will designate her own dress, in keeping with the Western theme. 
b) The club shall elect a male member to escort the Sweetheart. He should be a member in good standing, unmarried, between the ages of 13-18 and a good rider. He will designate his own dress, in keeping with the Western theme. 

Section 2: Princess and Prince
a) The club may elect one or more of the female members as Princess.  They should be members in good standing, ages 12 or under, and able to ride unassisted at parades and arena functions.  They will represent the club at all functions with the Sweetheart.  They will designate their own dress, in keeping with the Western theme. 

b) The club shall elect 0ne or more male members to escort the Princess (es). They should be a member in good standing, ages 12 or under, and able to ride unassisted at parades and arena functions. They will designate his own dress, in keeping with the Western theme. 

Article VII

Committees, Duties, Appointments, Removal & Definitions
The President shall appoint all committee chairpersons, subject to the approval of the members. Committee chairpersons will serve for one (1) year to coincide with the President’s term of office.  All Chairpersons are responsible to the Executive Committee for their projects and will report to the membership at each monthly meeting.  Committee Chairperson will be the contact person for special events and work nights.  The Chairperson who is not performing his/her duties which he/she was appointed shall be relieved of their duties and a new Chairperson will be appointed. 
Section 1: Standing Committees

Committee chairperson must keep accurate records of all work hours by members of the committee and report those to the Executive Committee. 

a) Audit: This committee shall be responsible for auditing of the treasurer’s records, once each year during the month of January, at any time of change in Treasurer occurs, or as needed for other occasions. 
b) Barrel Race:  This committee shall be responsible for setting the dates and types of the barrel races, scheduling workers, and advertising

c) Rodeo: This committee shall be responsible for obtaining and contracting a rodeo producer, and supervising all activities pertaining to rodeos planned by the club.
d) Rodeo Programs: This committee shall be responsible for obtaining and billing of advertisements for the rodeo program, printing of program, and other items deemed necessary. 

e) Concession and Refreshments:  This committee shall be responsible for purchasing supplies, obtaining workers for the concession stand for all club functions at the arena.  The person must be knowledgeable of Health Code Standards. 
f) Playday: This committee shall be responsible for obtaining judges, bookkeepers, timers, announcers, preparation of the arena for playdays, setting up of events, obtaining trophies and prizes, and registration of contestants. 
g) Projects & Grants committee: Projects requested by members will be prioritized by this committee.  The committee shall be responsible for developing the plans and bids for new projects and improvements.  This will include securing funds through club functions, grants, or other sources for the projects, coordination the necessary equipment or material and establishing appropriate work assignments to complete the projects. 
h) Website:  This committee is responsible for developing, expanding and maintaining the club website
i) Team roping Committee:  The Team roping committee shall be responsible for setting dates, advertizing and operating roping events at the arena.  They are responsible for scheduling necessary workers.  The committee shall also over see any roping training events. 

Section 2: Special Committees

When the club approves a project or function which does not logically fall under the description of one of the Standing Committees, the President may appoint a Special Committee for the approved project or function.  Upon Completion of the special project or function, the Special Committee shall cease to exist. 
Article VIII

Executive Committee – Authority and Meeting
Section 1: Meeting 

a) The Meeting of the Executive committee shall consist of:

· The elected officers. 

· The chairpersons of all committees involved in topic of discussion
· Any interested member whom may express an opinion but will not cast a vote. 
b) The minutes on all executive meetings will be read to the membership at the next regular meeting. 

Section 2: Set up Meetings

The Executive Committee may be called by the President OR any three (3) members of the Executive Committee. 

Section 3: Complaints

The Executive Committee shall hear any complaints formally lodged against any member (s) and shall determine the validity of the complaint and report to the members for voting,
Section 4: Quorum

The majority of the Executive Committee shall constitute a quorum. ¾ majority vote of the Executive Committee members is required to pass any measure. 

Section 5: Ratification  

All actions of the Executive Committee are subject to ratification, revision or amendment by the membership at the following regular meeting. 
Section 6: Membership Classifications

The Executive Committee is responsibility for establishing the guidelines to qualify for Honorary, Lifetime and Associate memberships. 
Section 7: Authority
Nothing contained in this Article is intended to prohibit the power of the membership to assign a Specific duty to the Executive Committee by a majority vote of the members present. 
Article IX

Special Meetings

Section 1: Special Meeting

Special Meetings of the members may be held at such times as are designated by the President and or three (3) members of the Executive Committee and with All members being notified.  Twenty (20) percent of the members may call a special meeting. 
Section 2: Business

Business to be conducted at a special meeting shall be only that business for which the meeting was called. 
Section 3: Reason
A special Meeting may be called only when the delay of the handling of a matter would be detrimental to the welfare of the club and/or its property. 

Article X

Uniforms

Section 1: Uniform

The official club uniform will be at all official functions of the club.  The uniform shall consist of: 

a) Green Polo or Tee shirt with club Logo. 

b) White western style shirt with club insignia on left sleeve ½ inch from the shoulder seam centered on the sleeve & a Forrest Green Vest. 

c) Western Style Blue Jean 

d) Western style straw or felt hat or club cap with Logo

e) Royalty can be exempt see Article V
Article XI

Miscellaneous

Section 1: Proceeding
a) All regular and Special meeting of the club shall be conducted in accordance with Robert’s Rules of Order 

b) The rules and regulations made by the club shall be governed by these by-laws

c) All members are subject to abide by and fulfill the club rules

d) The business of the club shall be conducted on a calendar year basis, the year beginning January 1 and ending December 31.

Section 2: Miscellaneous 

a) A member shall never punish his/her horse or other livestock too severely on club grounds or at club functions. 
b) Intoxication or use of profane language will not be permitted during any meeting or official function.  Invited guests will be expected to abide by the rules. 

c) The Executive Committee is given the authority to enforce this section. They shall act when they observe a violation, or when it is brought to their attention.
Section 3: Property
The real and personal property purchased by or donated to the club or otherwise acquired during its existence shall remain the property of the entire organization during its existence. No member shall have title, or claim to the property of the club during its existence, nor shall any member use the club property for personal gain. 
Section 4: Social events
At least once annually, the members shall hold a dinner or other social event for all members.  At this time, members who have performed in an outstanding manner may be awarded recognition for this outstanding service.

Section 5: Arena Usage
a) Usage of the arena during daylight hours is available at no cost to members only. Non-members are subject to a fee and must be accompanied by a member. This fee will be set annually.  The cost of using the lights will be set annually and is payable at the time of use. Any member causing damages is financially responsible for the repairs.
b) The Arena may be rented by members or other organizations for profit or non-profit, and will have a set fee determined by Executing Committee, reviewed as necessary, that will cover upkeep, maintenance, water and lights. 
c) Fees can be waived for non-profit organizations that meet the criteria established by the Executive Committee 

Article XII

Amending the By-Laws 

The By-Laws may be amended, Articles and Sections added or deleted in a regular meeting by a two thirds (2/3) majority vote of the members present upon due notice.  A regularly scheduled meeting shall constitute “due notice”. A proposed change in the by-laws may be presented and discussed at one regular meeting but shall not be voted upon until the next meeting or a following specified regular meeting provided a motion is made, seconded and approved by the members. 

APPROVED ____________________
Effective    ________________

2/17/2009
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